
SPECIAL AGENDA 
Crete City Council 

City Hall Council Chambers 
August 24, 2010 

7:00 P.M. 
  

PLEASE STAND AND PLEDGE ALLEGIANCE TO THE FLAG 
  

THE CITY HAS POSTED A COPY OF THE OPEN MEETINGS ACT, LAWS OF THE STATE OF 
NEBRASKA, IN THE BACK OF THE COUNCIL CHAMBERS.  ADDITIONAL COPIES ARE 
AVAILABLE TO READ, IF ANYONE WISHES ONE DURING THIS MEETING, PLEASE ADVISE.  
THE CITY HAS ASSISTIVE LISTENING DEVICES AVAILABLE, IF NEEDED PLEASE ADVISE. 

AS EACH AGENDA ITEM IS CONSIDERED, IF THERE ARE ANY QUESTIONS CONCERNING 
THE AGENDA ITEM PLEASE ADVISE.  THE CITY MAY CONSIDER ITEMS LISTED ON THE 
AGENDA IN RANDOM ORDER. 
    
1. ROLL CALL:  (Attendance of Council members will be recorded to determine the 

presence of a quorum for official actions.) 
 
2. PETITIONS-COMMUNICATIONS-CITIZEN CONCERN:  (No action can be taken by the 

council on matters presented under this title except to answer any question posed and/or 
to refer the matter for further action.) 

 
3. SPECIAL ORDER OF BUSINESS:  (The Council may take action to hear testimony in 

favor of or in opposition to, discuss/limit discussion and take action to approve or 
disapprove any matter presented under this title.) 

 
A. 2010-2011 Budget Work Session 
 Explanation:  The following information is what has been submitted to date (last 

year’s Fire Department information was used for purposes of the summary sheets) 
(information on county dispatch or SCAT operations of surrey not yet received) 

 1. Worksheets 
 Explanation:  These are received from the department heads and have 3 years 

actual, current and new budget information 
  a. General 
  b. Police Department 
  c. Library 
  d. Park & Rec 
  e. Public Works 
  f. Utilities 
  g. Fire Department 
 2. Expense Summary 
 Explanation:  This is a summary of the worksheets received from the department 

heads 
  3. General Fund Transfer Summary 
 Explanation:  This is a summary of the general fund transfers needed to fund the 

budget expenses submitted 
 4.  Wage and Benefits 
 Explanation:  Discussion on any wage and/or benefit changes 
 5. Property Tax Summary 
 Explanation:  This is a summary of the property tax levy and dollars as proposed 
 6. Sales Tax Receipts 
 Explanation:  This is the monthly report of sales tax receipts 

7. Cash Summary 
Explanation:  This is a summary of the cash in each department July 31, 2010 
8. Requested Information 
Explanation:  This information was requested 



9. Draft State Budget Forms 
Explanation:  These are the state forms as they would be with the information to date 
10. September 7, 2010 Budget Hearing Agenda 
Explanation:  These are the action items needed to submit a budget to the State
  

4. RESOLUTIONS & ORDINANCES:  (The Council may take action to hear testimony in 
favor of or opposition to, discuss/limit discussion and take action to approve or 
disapprove any matter presented under this title.  The Council may take action to waive 
the statutory rule requiring reading on three separate dates on any ordinance being 
considered.  The Council may take action to pass and approve any matter presented 
under this title.)  

 
5. OFFICERS’ REPORTS:  (The following listed reports may be given concerning current 

operations of the city.  Questions may be asked and answered.  No action can be taken 
by the Council on matters presented under this title except to answer any question posed 
and to refer the matter for further action.) 

 
A. Departments Heads, Council Committees, Engineer, Attorney, Mayor 

 
6. CONSENT AGENDA:  (Council will consider approval of the following items. Explanation 

may occur for each item and the council may approve and or amend and approve the 
items listed.) 

 
7. ADJOURNMENT:  
 

THE CITY COUNCIL WILL REVIEW THE ABOVE MATTERS AND TAKE SUCH ACTION AS 
THEY DEEM APPROPRIATE.  THE CITY COUNCIL MAY ENTER INTO CLOSED SESSION TO 
DISCUSS ANY MATTER ON THIS AGENDA WHEN IT IS DETERMINED BY THE COUNCIL THAT IT 
IS CLEARLY NECESSARY FOR PROTECTION OF THE PUBLIC INTEREST OR THE PREVENTION 
OF NEEDLESS INJURY TO THE REPUTATION OF AN INDIVIDUAL AND IF SUCH AN INDIVIDUAL 
HAS NOT REQUESTED A PUBLIC MEETING, OR AS OTHERWISE ALLOWED BY LAW.  ANY 
CLOSED SESSION SHALL BE LIMITED TO THE SUBJECT MATTER FOR WHICH THE CLOSED 
SESSION WAS CALLED.  IF THE MOTION TO CLOSE PASSES, THEN THE PRESIDING OFFICER 
IMMEDIATELY PRIOR TO THE CLOSED SESSION SHALL RESTATE ON THE RECORD THE 
LIMITATION OF THE SUBJECT MATTER OF THE CLOSED SESSION. 

 





City of Crete
Budget Workshop
August 24, 2010
General Fund Transfer Summary


Actual Budget Proposed
08-09 09-10 10-11 Difference


10-10 $168,360.00 $239,500.00 $202,300.00 ($37,200.00) -15.53%
10-30 $257,500.00 $256,100.00 $260,000.00 $3,900.00 1.52%
10-40 $869,900.00 $843,600.00 $891,750.00 $48,150.00 5.71%
10-60 $58,700.00 $47,300.00 $47,700.00 $400.00 0.85%
16-10 $23,100.00 $13,500.00 $11,350.00 ($2,150.00) -15.93%
24-10 $0.00 $70,000.00 $88,850.00 $18,850.00 26.93%
31-10 $82,400.00 $79,500.00 $79,500.00 $0.00 0.00%
32-10 $26,260.00 $19,500.00 $19,500.00 $0.00 0.00%
33-10 $4,600.00 $2,750.00 $2,750.00 $0.00 0.00%
34-10 $50,000.00 $37,500.00 $37,500.00 $0.00 0.00%
37-10 $44,650.00 $38,000.00 $44,400.00 $6,400.00 16.84%
41-10 $365,000.00 $304,000.00 $335,970.00 $31,970.00 10.52%
42-10 $165,850.00 $150,000.00 $150,000.00 $0.00 0.00%
42-22 $67,300.00 $51,500.00 $55,650.00 $4,150.00 8.06%
43-10 $57,000.00 $40,000.00 $36,700.00 ($3,300.00) -8.25%
43-22 $47,600.00 $38,000.00 $37,150.00 ($850.00) -2.24%
44-10 $13,900.00 $12,500.00 $8,500.00 ($4,000.00) -32.00%
45-10 $0.00 $0.00 $0.00 $0.00 0.00%
81-10 $0.00 $56,500.00 $65,250.00 $8,750.00 15.49%
Total $2,302,120.00 $2,299,750.00 $2,374,820.00 $75,070.00 3.26%


Park & Rec $337,750.00 $279,500.00 $279,500.00 $0.00 0.00%


PD $1,186,100.00 $1,147,000.00 $1,199,450.00 $52,450.00 4.57%


FD $163,260.00 $139,250.00 $139,250.00 $0.00 0.00%


PW $81,650.00 $134,000.00 $153,100.00 $19,100.00 14.25%


Projected Projected
General Fund Operations 2010 2011 Difference
Revenues
State Aid $52,500 $49,000 -$3,500
Municipal Equalization $205,500 $234,000 $28,500
Sales Tax $550,000 $650,000 $100,000
Property Tax $865,500 $809,000 -$56,500
Surplus Transfer/ Franchise $540,000 $540,000 $0
Homestead $35,000 $35,000 $0
MV Tax $79,500 $80,000 $500


$2,328,000 $2,397,000 $69,000
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City of Crete
Budget Workshop
August 24, 2010
Property Tax Levy Reference


08-09 Dollars
Lid Levy $0.356466 $873,099.66 $873,099.66
Total City $0.356466 Lid Regulated $873,099.66
Bond Fund $0.120000 $293,918.52
Airport $0.017991 Bonds (outside lid) $43,668.50
Total All $0.494457 $1,210,686.68


Current 09-10
Lid Levy $0.306582 Limit $0.450000 $744,140.12
Interlocal $0.050000 Limit $0.050000 $121,360.70 $865,500.82
Airport $0.000982 $2,384.00
Total City $0.357564 Lid Regulated $867,884.82
Bond Fund $0.160000 $388,354.24
Airport $0.024479 Bonds (outside lid) $59,416.00
Total All $0.542043 $1,315,655.06


Proposed 10-11
Lid Levy $0.286605 Limit $0.450000 $688,973.20
Interlocal $0.050000 Limit $0.050000 $120,195.60 $809,168.80
Airport $0.001473 $3,540.00
Total City $0.338078 Lid Regulated $812,708.80
Bond Fund $0.180000 $432,704.16
Airport $0.023965 Bonds (outside lid) $57,610.00
Total All $0.542043 $1,303,022.96


Mil dollars 08-09 $24,493.21


Mil dollars 09-10 $24,272.14


Mil dollars 10-11 $24,039.12


Total Levy County $0.342195
County Bond $0.035358
Ag Society $0.007486
Hist Society $0.001493 $0.386532
Municipal $0.356582
Municipal Bond $0.160000
Airport $0.000982
Airport Bond $0.024479 $0.542043
School $1.052656
School Bond $0.100322 $1.152978
ESU $0.015000
NRD $0.038360
SECC $0.067600


$2.202513
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Month Month Net Net Change Change from Net Change Change from
Collected Received 2007-2008 Change 2008-2009 Change 2009-2010 in Net 5 Yr. 5 Year in Gross 5 Yr.
by Retail by City Net Net Net Net Average Average Gross Average


Collections 10.22% Collections 3.85%
August October $43,964.62 -26.41% $54,384.07 23.70% $53,273.16 -2.04% 2.11% $52,170.15 6.72% 4.58%


September November $53,640.16 5.15% $55,795.89 4.02% $54,893.96 -1.62% 8.88% $50,414.70 -1.75% 3.16%
October December $51,250.52 -1.17% $44,531.31 -13.11% $60,187.06 35.16% 26.30% $47,652.92 33.53% -0.07%


November January $53,581.85 -16.72% $43,003.84 -19.74% $60,982.67 41.81% 21.29% $50,279.48 5.24% 4.58%
December February $65,439.12 9.25% $65,591.65 0.23% $72,365.39 10.33% 12.26% $64,460.13 10.36% 6.53%
January March $59,303.34 16.18% $49,650.48 -16.28% $53,050.62 6.85% 11.77% $47,463.79 6.71% -0.27%
February April $54,903.65 19.42% $48,235.34 -12.15% $47,269.28 -2.00% 0.25% $47,149.28 -2.11% 7.39%


March May $52,862.61 -9.89% $42,959.17 -18.73% $57,081.61 32.87% 10.69% $51,568.24 -22.15% 7.88%
April June $56,931.30 11.08% $50,668.66 -11.00% $56,408.86 11.33% 9.24% $51,639.45 10.32% 0.30%
May July $56,995.10 9.77% $52,860.12 -7.25% $56,112.63 6.15% 10.18% $50,926.43 6.15% 4.48%
June August $61,259.67 -17.22% $57,389.31 -6.32% $59,389.51 3.49% -0.60% $59,750.91 3.65% 3.78%
July September $59,844.08 8.63% $54,891.74 -8.28% $52,070.20


Totals $669,976.02 -0.72% $619,961.58 -7.47% $631,014.75 12.94% Actual $625,545.68 5.15%
Gross -0.49% Gross -1.06% $550,000.00 -11.28% Budgeted


$45,833.33 Monthly Transfer to General Fund
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City of Crete Net Sales Tax Receipts
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83% 2010 July Cash Invested Total Budget Year to date Percent Budget Year to date Percent
Fund Balance Funds Balance Revenue Revenue Revenue Expense Expense Expense


Ta
x 


Fu
nd


s 
O


pe
ra


tio
ns


**10 General 135,068 0 135,068 2,542,100 2,084,010 82% 3,545,335 2,081,900 59%
10-20 Ambulance 49,283 0 49,283 150,000 155,266 104% 150,100 159,559 106%
10-70 Stop Fund 7,309 0 7,309 1,000 425 43% 2,000 2,665 133%
16 City Hall 26,736 0 26,736 32,700 27,250 83% 32,450 21,955 68%
24 Street & Grade 75,396 0 75,396 544,500 470,675 86% 544,500 458,210 84%
31 Fire Dept. Maintenance 39,929 0 39,929 97,500 89,177 91% 97,650 82,765 85%


31-21 Rescue 61,131 0 61,131 100,000 112,501 113% 101,600 86,237 85%
32 Fire Equipment 24,680 0 24,680 19,500 16,250 83% 19,150 2,197 11%
33 Fire Training 5,677 0 5,677 2,750 2,300 84% 2,750 671 24%
37 Cemetery Maintenance 32,277 114,500 146,777 54,100 159,313 294% 54,000 48,151 89%
39 Transfer Station 28,982 0 28,982 34,500 29,205 85% 34,500 21,662 63%
41 Library 60,303 0 60,303 310,450 260,707 84% 310,460 258,159 83%
42 Parks Maintenance 142,631 0 142,631 160,000 171,578 107% 159,800 101,449 63%


42-22 Recreations 23,759 0 23,759 88,550 88,630 100% 88,300 84,362 96%
43 Swimming Pool Maintenance 63,561 0 63,561 40,000 33,433 84% 40,000 21,048 53%


43-22 Swimming Pool Programs 25,493 0 25,493 61,750 54,074 88% 61,475 47,539 77%
44 Community Center 11,921 0 11,921 15,500 21,480 139% 15,300 14,382 94%
45 1st Street Civic Center 22,298 0 22,298 0 22,500 0% 0 202 0%


****65 Reserve 369,135 0 369,135 16,000 281 2% 0 0 0%


Ta
x 


Fu
nd


s 
- O


th
er


11 City Sales Tax 184,959 0 184,959 550,000 571,776 104% 550,000 458,340 83%
14 City Keno 49,454 0 49,454 75,000 45,813 61% 85,000 47,524 56%
17 Enhanced 9-1-1 100,944 0 100,944 28,000 64,377 230% 26,000 11,559 44%
34 Fire Equipment No. 2 153,544 0 153,544 54,000 47,702 88% 147,200 22,360 15%
35 Firemens 695 0 695 0 0 0% 0 0 0%
36 Landfill Reserve 127,439 0 127,439 10,250 8,550 83% 5,000 0 0%
38 Cemetery Perpetual Care 6,319 102,364 108,683 2,000 1,623 81% 600 593 99%
40 Library Reserve 13,699 197,951 211,650 40,000 20,000 50% 52,500 18,194 35%
51 State Main Avenue Project 122 0 122 0 0 0% 0 0 0%


***61 Capitol Outlay 393,525 13,972 407,497 150,600 178,352 118% 479,000 161,786 34%
62 Capitol Improvements (33,799) 0 (33,799) 3,150,000 239,653 8% 3,000,000 112,088 4%
81 City of Crete Leasing (11,050) 0 (11,050) 56,500 47,080 83% 71,500 71,501 100%
92 Airport Purposes 0 0 0 61,800 43,660 71% 61,800 55,612 90%
50 General Obligation (201,523) 83,207 (118,316) 486,000 356,527 73% 451,000 472,898 105%


R
ev


en
ue


 
Fu


nd
s 21 Electric 853,269 4,135,142 4,988,411 6,950,220 6,169,604 89% 7,063,100 5,698,020 81%


21 Consumer Deposit 68,344 308,332 376,675
22 Water 391,754 400,000 791,754 895,800 760,891 85% 728,000 490,952 67%
23 Sewer (139,715) 0 (139,715) 606,800 531,657 88% 581,600 456,267 78%


* O
th


er
s 18 Unemployment Compensation 23,063 0 23,063 0 0 0% 25,000 7,508 30%


19 Insurance Contingency 84,632 0 84,632 0 2,500 0% 125,000 72,412 58%
97 Self-Funding Health 129,611 0 129,611 714,500 596,788 84% 697,135 521,348 75%
95 Payroll 7,019 0 7,019


          Totals 3,407,873 5,355,467 8,763,340 18,102,370 13,485,609 74% 19,408,805 12,172,078 63%


Tax Funds Operations 1,205,568 114,500 1,320,068 4,270,900 3,799,056 89% 5,259,370 3,493,116 66%
Tax Funds - Other 985,852 314,287 1,300,138 4,178,150 1,268,586 30% 4,478,600 959,557 21%


Bond Fund (201,523) 83,207 (118,316) 486,000 356,527 73% 451,000 472,898 105%
Revenue Funds 1,173,652 4,843,473 6,017,126 8,452,820 7,462,152 88% 8,372,700 6,645,239 79%


* Others 244,324 0 244,324 714,500 599,288 84% 847,135 601,268 71%
Total Funds 3,407,873 5,355,467 8,763,340 18,102,370 13,485,609 74% 19,408,805 12,172,078 63%


* 18, 19, 95, 97 DEBT Principal Interest Total Annual Payment
** See page 2 General Obligation 3,572,740 604,025 4,176,764 517,303


*** See page 3 Revenue Funds 2,535,000 444,990 2,979,990 383,888
**** See page 4 Total 6,107,740 1,049,015 7,156,754 901,190
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TREASURER'S REPORT
GENERAL FUND Sept. 30, 2009 Year-to-date Invested Total


Fund Beginning Bal Receipts Warrants Ending Bal Funds Balance
General 132,958 2,058,323 1,089,927 1,101,355 0 1,101,355
Communications 0 1,500 223,130 (221,630) 0 (221,630)
Police 0 19,026 724,539 (705,513) 0 (705,513)
Community Service 0 5,161 44,304 (39,143) 0 (39,143)
Explorer 0 0 0 0 0 0
          Totals 132,958 2,084,010 2,081,900 135,068 0 135,068


135,068
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TREASURER'S REPORT
CAPITAL OUTLAY ACCOUNT Sept. 30, 2009 Year-to-date Invested Total


Fund Beginning Bal Receipts Warrants Ending Bal Funds Balance
Ambulance 181,115 62,857 136,376 93,625 13,972 107,596
Rescue 110,808 54,757 0 165,565 0 165,565
911 5,040 4,200 0 9,240 0 9,240
Police 2,205 5,850 3,015 5,040 0 5,040
City Hall 0 11,456 332 11,124 0 11,124
Wanek Building 0 8,698 10,463 (1,765) 0 (1,765)
Street 43,171 21,750 0 64,921 0 64,921
Cemetery  13,075 0 0 13,075 0 13,075
Library 5,004 8,784 4,392 9,396 0 9,396
Parks 10,004 0 0 10,004 0 10,004
Recreations 10,004 0 1,499 8,505 0 8,505
Swimming Pool 10,004 0 5,209 4,795 0 4,795
Bridge 500 0 500 0 0 0
          Totals 390,930 178,352 161,786 393,525 13,972 407,497


407,497
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TREASURER'S REPORT
RESERVE ACCOUNT Sept. 30, 2009 Year-to-date Invested Total


Fund Beginning Bal Receipts Warrants Ending Bal Funds Balance
General 0 0 0 0 0 0
City Hall 0 0 0 0 0 0
Parks 17,004 0 0 17,004 0 17,004
Swimming Pool 18,004 0 0 18,004 0 18,004
Streets 333,846 281 0 84,127 250,000 334,127


          Totals 368,854 281 0 119,135 250,000 369,135


369,135
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City of Crete Long Term Debt


Term Revenue Revenue GO GO Total
Principal Interest Principal Interest


2007 (2002 Refunding) 2017 $2,535,000.00 $444,990.00 $2,979,990.00
Utility Improvements 1987, 1991, 1994, 2002


2009 GO VP (01, 04 Refunding) 2021 $3,325,000.00 $591,016.25 $3,916,016.25
Street Imp. 95-2 95-3 95-4 95-5 95-6 95-7 95-8 96-1 96-2 96-4 96-5 96-6 96-7 96-8 96-9 96-10 96-11 96-12 96-13 96-14 97-1 97-2 99-1 99-2 00-1 00-2, Water Ext. 96-1 96-2 00-1, Storm Ext. 96-1 96-2, 


Sewer Ext. 00-1, Main 9th -14th 63%, Industrial Park, West 12th, Street Imp. 07-1, 07-2, 07-3, 07-5, 07-6


Window Lease Purchase 2011 $10,804.23 $675.26 $11,479.49
City Hall


Gus Stoll Lease Purchase 2010 $46,935.51 $1,408.06 $48,343.57


Police Facility Lease Purchase 2013 $190,000.00 $10,925.00 $200,925.00


TOTALS $2,535,000.00 $444,990.00 $3,572,739.74 $604,024.57 $7,156,754.31


City Valuation August 22, 2009 $242,721,445.00


With Revenue Bonds GO Bonds Only Debt Ratio


Principal $6,107,739.74 $3,572,739.74 1.4720%
Interest $1,049,014.57 $604,024.57 0.2489%
Total $7,156,754.31 $4,176,764.31 1.7208%


*Swimming Pool paid 2/15/2010 212,856 189,853
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83% July Cash Invested Total Budget Year to date Percent Budget Year to date Percent
2010 Fund Funds Funds Revenue Revenue Revenue Expense Expense Expense


Acct.
16 City Hall $26,736 $0 $26,736 $32,700 $27,250 83% $32,450 $21,955 68%
24 Street & Grade $75,396 $0 $75,396 $544,500 $470,675 86% $544,500 $458,210 84%
37 Cemetery Maintenance $32,277 $114,500 $146,777 $54,100 $159,313 294% $54,000 $48,151 89%
39 Transfer Station $28,982 $0 $28,982 $34,500 $29,205 85% $34,500 $21,662 63%
44 Community Center $11,921 $0 $11,921 $15,500 $21,480 139% $15,300 $14,382 94%
45 1st Street Civic Center $22,298 $0 $22,298 $0 $22,500 0% $0 $202 0%


Total Operations $197,610 $114,500 $312,110 $681,300 $730,422 107% $680,750 $564,564 83%


36 Landfill Reserve $127,439 $0 $127,439 $10,250 $8,550 83% $5,000 $0 0%
38 Cemetery Perpetual Care $6,319 $102,364 $108,683 $2,000 $1,623 81% $600 $593 99%
61 Wanek Building -$1,765 $0 -$1,765
61 Street $64,921 $0 $64,921
61 Cemetery  $13,075 $0 $13,075
65 Streets $84,127 $250,000 $334,127


Totals Others $294,117 $352,364 $646,481 $12,250 $10,173 83% $5,600 $593 11%


Grand Total 491,727 466,864 958,591 693,550 740,595 107% 686,350 565,156 82%
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83% July Cash Invested Total Budget Year to date Percent Budget Year to date Percent
2010 Fund Funds Funds Revenue Revenue Revenue Expense Expense Expense


Acct.
42 Parks Maintenance $142,631 $0 $142,631 $160,000 $171,578 107% $159,800 $101,449 63%


42-22 Recreations $23,759 $0 $23,759 $88,550 $88,630 100% $88,300 $84,362 96%
43 Swimming Pool Maintenance $63,561 $0 $63,561 $40,000 $33,433 84% $40,000 $21,048 53%
43-22 Swimming Pool Programs $25,493 $0 $25,493 $61,750 $54,074 88% $61,475 $47,539 77%


Total Operations $255,443 $0 $255,443 $350,300 $347,716 99% $349,575 $254,398 73%


61 Parks $10,004 $0 $10,004
61 Recreations $8,505 $0 $8,505
61 Swimming Pool $4,795 $0 $4,795
65 Parks $17,004 $0 $17,004
65 Swimming Pool $18,004 $0 $18,004


Total Others $58,312 $0 $58,312 $0 $0 0% $0 $0 0%


Grand Total 313,755 0 313,755 350,300 347,716 99% 349,575 254,398 73%
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83% July Cash Invested Total Budget Year to date Percent Budget Year to date Percent
2010 Fund Funds Funds Revenue Revenue Revenue Expense Expense Expense


Acct.
31 Fire Dept. Maintenance $39,929 $0 $39,929 $97,500 $89,177 91% $97,650 $82,765 85%


10-20 Ambulance $49,283 $0 $49,283 $150,000 $155,266 104% $150,100 $159,559 106%
31-21 Rescue $61,131 $0 $61,131 $100,000 $112,501 113% $101,600 $86,237 85%
32 Fire Equipment $24,680 $0 $24,680 $19,500 $16,250 83% $19,150 $2,197 11%
33 Fire Training $5,677 $0 $5,677 $2,750 $2,300 84% $2,750 $671 24%
34 Fire Equipment No. 2 $153,544 $0 $153,544 $54,000 $47,702 88% $147,200 $22,360 15%


Total Operations $334,243 $0 $334,243 $423,750 $423,196 100% $518,450 $353,790 68%


61 Ambulance $93,625 $13,972 $107,596
61 Rescue $165,565 $0 $165,565


Total Others $259,190 $13,972 $273,162


Grand Total $593,433 $13,972 $607,405 $423,750 $423,196 100% $518,450 $353,790 68%
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Action items for City of Crete Budget 
 
1. Open Public Hearing on Civil Service Reduction in Force 
2. Close Public Hearing on Civil Service Reduction in Force 
3. Open Public Hearing for Budget 
4. Close Public Hearing for Budget 
5. Open Public Hearing on Tax Levy 
6. Close Public Hearing on Tax Levy 
7. Approve action on Civil Service Reduction in Force 
8. Approve 1% increase in restricted funds authority 
9. Approve action on City Budget 
10. Approve action on Tax Levy 
11. Approve ordinance on wages 
12. Approve appropriations ordinance 
13. Approve resolution setting tax levy 
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City of Crete
Budget Workshop
August 24, 2010
Expenses Summary


Actual Budget Proposed
08-09 09-10 10-11 Difference


10-10 $315,325.00 $320,500.00 $308,300.00 ($12,200.00) -3.81%
10-30 $257,500.00 $256,100.00 $266,550.00 $10,450.00 4.08%
10-40 $895,200.00 $854,550.00 $907,600.00 $53,050.00 6.21%
10-60 $65,965.00 $53,960.00 $53,700.00 ($260.00) -0.48%
16-10 $28,560.00 $32,450.00 $30,550.00 ($1,900.00) -5.86%
24-10 $544,740.00 $544,500.00 $579,000.00 $34,500.00 6.34%
31-10 $104,210.00 $97,650.00 $97,650.00 $0.00 0.00%
32-10 $18,920.00 $19,150.00 $19,150.00 $0.00 0.00%
33-10 $590.00 $2,750.00 $2,750.00 $0.00 0.00%
34-10 $164,010.00 $147,200.00 $147,200.00 $0.00 0.00%
37-10 $54,030.00 $54,000.00 $61,000.00 $7,000.00 12.96%
41-10 $324,000.00 $310,460.00 $342,670.00 $32,210.00 10.37%
42-10 $149,560.00 $159,800.00 $160,000.00 $200.00 0.13%
42-22 $94,740.00 $88,300.00 $98,500.00 $10,200.00 11.55%
43-10 $31,950.00 $40,000.00 $36,700.00 ($3,300.00) -8.25%
43-22 $60,235.00 $61,475.00 $61,700.00 $225.00 0.37%
44-10 $13,050.00 $15,300.00 $11,150.00 ($4,150.00) -27.12%
45-10 $0.00 $0.00 $21,650.00 $21,650.00 0.00%
81-10 $314,220.00 $71,500.00 $65,250.00 ($6,250.00) -8.74%
Total $3,436,805.00 $3,129,645.00 $3,271,070.00 $141,425.00 4.52%


Park & Rec $336,485.00 $349,575.00 $356,900.00 $7,325.00 2.10%


PD $1,218,665.00 $1,164,610.00 $1,227,850.00 $63,240.00 5.43%


FD $287,730.00 $266,750.00 $266,750.00 $0.00 0.00%


PW $640,380.00 $646,250.00 $703,350.00 $57,100.00 8.84%
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